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Today In Undersea Warfare History: 
1943: USS Halibut (SS-232):  Returning to the coast between Erimo Saki and Muroran around dawn, Halibut closed on a radar contact, sighted, and sank with 4 torpedoes a heavily-loaded freighter, the Shogen Maru.


Announcement: The November general election is less than 90 days away. To register, request a ballot, and vote absentee go to www.FVAP.gov to complete your Federal Post Card Application (FPCA). It takes less than 10 minutes to complete using the online registration and absentee ballot assistant. Help spread the word!
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U.S. Undersea Warfare News

A Most Powerful Force
By Vice Adm. John Richardson, Commander, Submarine Force



This is my final blog post as Commander, Submarine Forces.  This blog has been rewarding in many ways and I hope that it has given readers a sense of what is important to me and the Submarine Force.  
If there is a single theme that runs through all of the posts, it is that our Sailors and their families deserve every bit of support that we can provide them.  
They are our most powerful force.  They make sacrifices every day and ask only that their leaders know their job, and treat them with consistency, respect, dignity, and integrity.   We owe them that, and I will carry that theme forward.

For those readers who are part of the Submarine Force, it has been an honor and privilege being your Commander.  
This is the dream job of every submarine officer and I am very proud of what you have accomplished and what you have brought to our country – a maritime force more capable than any in history.  
You are solace and security for our nation, our Allies and our partners - a bright jewel in the nation's strategic crown.  You are a fearsome defender against those who contemplate violence against us or threaten the principles for which we stand.  You deter them by haunting their worst nightmares and will win decisively if called to act.
On 7 September I will be relieved by VADM Mike Connor.  Mike and I have been friends for many years and I am confident that there is no better choice for this job - he is perfect. 
Thank you for your service.

Semper Procinctum

VADM John M. Richardson

Commander, Submarine Force

Change of command set for submarine forces in Norfolk

Virginian-Pilot, Sept. 6

NORFOLK-Vice Adm. Michael J. Connor will relieve Vice Adm. John M. Richardson Friday as commander of Submarine Forces/Submarine Force Atlantic/Allied Submarine Command at Norfolk Naval Station.

The change of command ceremony is scheduled for 10:30 a.m. aboard the attack submarine New Mexico at Pier 12, a Navy news release says. Adm. John C. Harvey Jr. will be the featured speaker.

Richardson assumed command of the submarine force in November 2010, the release says. Connor’s previous assignment was assistant deputy chief of naval operations for warfare systems.  
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Navy Expected To Award EB Two Major Contracts For USS Miami Repairs

The Day, Sept. 5

GROTON -- The Navy is expected to award Electric Boat the two major contracts, totaling about $450 million, to repair the USS Miami, severely damaged in a fire last May.

The Navy will award a planning contract this month to support the engineering that will guide the repairs and to purchase parts for the Groton-based submarine. The repair contract will be awarded in the spring.

In a recent briefing on the repairs, the Navy told congressional staffers that EB will receive both contracts because of the extensiveness of the repairs and because of the company’s expertise as the manufacturer of the submarine, according to a staff member who attended the meeting and asked not to be identified.

The work will be a joint effort between EB and the Portsmouth Naval Shipyard, since the submarine is staying at the naval shipyard, where the fire occurred, the staffer said.

The first contract will be about $100 million, followed by an award of roughly $335 million in the spring, the person said, and EB will have, at its peak, 300 employees working on the project.

“We’d be pleased to support the Navy if we’re awarded the contract, and we’re still standing by to see whether or not we get it,” Electric Boat spokesman Robert Hamilton said Wednesday.

A spokeswoman for the Naval Sea Systems Command said she could not confirm the recipient of the contract until it is awarded.

The Miami (SSN 755) was in a dry dock at the Maine shipyard for maintenance and upgrades when it caught fire May 23 and burned until the next day. The shipyard worker accused of setting the submarine on fire has been charged with arson.

The repairs are much more significant than those Portsmouth had planned for the overhaul and involve rebuilding sections of the boat, the staffer said. The person also said the USS Providence, which was scheduled for maintenance at the shipyard, may now go to EB for the work since the Miami will remain at the Maine shipyard for longer than expected.

EB built the Miami, a Los Angeles-class submarine, for $900 million. It was commissioned at the Naval Submarine Base in Groton in 1990 and arrived at the Portsmouth shipyard in March for a 20-month overhaul.

The Navy has said it will fix the submarine by April 30, 2015, because the Miami still has 10 years remaining in its roughly 30-year service life, making it eligible for at least five more deployments.
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Pearl Harbor Submarine Commands Participate in Damage Control Olympics

By Mass Communication Specialist 2nd Class Steven Khor 

COMSUBPAC Public Affairs
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PEARL HARBOR, Hawaii - Sailors from USS Columbia (SSN 771), USS Texas (SSN 775), USS North Carolina (SSN 777) and USS City of Corpus Christi (SSN 705) competed against each other in a damage control Olympics organized by Naval Submarine Support Command Pearl Harbor (NSSC), Sept. 5 at Joint Base Pearl Harbor-Hickam (JBPHH). 

The events consisted of pipe patching repair, flooding, fire hose handling, emergency medical relay, fire extinguisher handling and a communication exercise. 


"We are using this event as a way to get the guys off the boat, have a little fun and use it as a training exercise," said NSSC organizer Senior Chief Electrician's Mate Michael Robinson. "This is our first time having the event, and it's a way to give back to the training program."

Robinson said that the evolution was to reinforce the fundamentals of basic damage control on board a submarine, showing personnel how to handle an emergency situation correctly. 

The four different teams consisted of personnel not to exceed 30 years total for any one team, and each team took their turn in the various fire fighting, medical, and flooding evolutions.

"I have learned a lot today. One of the fun parts was using the pipe patch, something I have not done since submarine school," said Machinist Mate Fireman LeeRoy Andrew Ybarra from USS City of Corpus Christi. "I had a lot of fun, and I feel a lot more comfortable now to handle an emergency casualty situation." 

Upon completion of the event, there was a barbecue at the pier, and NSSC instructors reviewed training with all the participants.

USS Columbia (SSN 771) was the overall winner at the event and received bragging rights as the damage control champion. Robinson said NSSC plans to have the damage control Olympics as a quarterly event.

The commanding officer of NSSC, Cmdr. Brett Fillmore was on hand to greet the Sailors and thank them for participating. 

Parting words came from NSSC's Command Master Chief James Miller. 

"It was impressive to see all the Sailors train each other, and they did a really good job. It's a great way to step up."

NSSC provides quality operational support in areas including operations, material and communications to submarines homeported in Pearl Harbor, their crews, families and the staffs of Submarine Squadrons 1 and 7.
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Second US sub to arrive in Subic

Rappler.com, Sept. 6

MANILA, Philippines - An attack submarine from the United States will make a routine port call at Subic Bay, Zambales, the US Embassy in Manila said on Thursday, September 6.

The USS Hawaii, a Virginia-class attack submarine, will arrive on Friday and join the USS Frank Cable, an L.Y. Spear-class submarine tender that arrived in the former American naval station on September 3.

According to the US Pacific Fleet Submarine Force website, the USS Hawaii has a crew of 132 and capacity for launching Tomahawk land-attack missiles and torpedoes.

The submarine can "attack targets ashore with highly accurate Tomahawk cruise missiles and conduct covert long-term surveillance of land areas, littoral waters or other sea forces."

It is also designed for "anti-submarine and anti-ship warfare, special forces delivery and support, and mine delivery and minefield mapping."

"With enhanced communications connectivity, [the USS] Hawaii also will provide important battle group and joint task force support, with full integration into carrier battle group operations," added the website.

The US Embassy noted that the visit of the submarine "highlights the strong historic, community, and military connections between the United States and the Republic of the Philippines." - Rappler.com
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Chief Of Naval Personnel Visits Tinker Sailors

Navy News, Sept. 5

WASHINGTON -- The Chief of Naval Personnel Vice Adm. Scott R. Van Buskirk visited Tinker Air Force Base, Sept. 5, to conduct an all hands calls with Navy leaders and Sailors stationed with Strategic Communications Wing One.

The visit is part of an effort to inform Sailors fleet-wide of key personnel policies, including force management initiatives, efforts to improve sea duty manning, and 21st Century Sailor and Marine programs.

Nearly 1,200 Sailors are assigned to Strategic Communications Wing One at Tinker AFB. The wing provides operational control and administrative support for Fleet Air Reconnaissance Squadrons Three, Four, Seven and various training units. These squadrons enable the President of the United States and the Secretary of Defense to directly contact submarines, bombers and missile silos protecting national security through nuclear deterrence.

"Our Navy has never been more relevant and in demand. As America's Away team, we are meeting our requirements globally," said Van Buskirk. "It is not just our Sailors out at sea accomplishing this. The jobs our Sailors perform at Tinker are very important not only to our Navy but to our national security. I know that what we do in D.C., directly affects their readiness to perform that mission.

"In a time of enormous change in the Navy, which includes a new budget, a new national defense strategy and some of the manning decisions we have had to make in the last few years, we need to continue to keep our Sailors informed," continued Van Buskirk. "My goal today is to get a pulse and a sight picture from our Sailors at Tinker, to hear directly what issues are important to them and learn how we can best ensure they're ready to meet the mission."

During the all hands call, Van Buskirk emphasized the importance of ensuring the fleet is correctly manned to meet the mission, with skilled, experienced Sailors distributed in critical billets, both ashore and at sea.

"Force management is about the right mix of skills and experience for the many different jobs the Navy needs Sailors in," said Van Buskirk. "Our Sailors must be deployable, assignable, and distributable. Getting Navy manpower to the right level to man the fleet is not just about getting the overall numbers of Sailors in the Navy right - we need Sailors with the right experience and right skills in the jobs where we need them most."

According to Van Buskirk, Sailors should take a proactive approach with the many voluntary initiatives Navy has in place to improve sea duty manning, such as recent changes to Career Management System/Interactive Detailing, the Navy's detailing system; sea duty incentive pay, and the Voluntary Sea Duty program.

"We want to give Sailors the choice and chance to have a say in their careers whenever possible," said Van Buskirk. "These voluntary programs allow our Sailors to shape their careers, gain additional experience at sea, and potentially benefit financially. Our Sailors need to take a look at these programs and the available billets, and when they come across a job they are a good candidate for, they should consider volunteering for it."

Van Buskirk also emphasized the importance of the Sailor readiness and resiliency programs under the 21st Century Sailor and Marine initiative, including warrior care, preventing the use of synthetic compounds, and sexual assault prevention and response.

"The 21st Century Sailor initiative is important to our entire fleet, because it captures all these critical programs under one umbrella ensuring top-level attention and priority resourcing of the programs," said Van Buskirk. "We ask a lot of our Sailors - and this initiative puts Sailor and family readiness high on the list so they can continue to meet the call."
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Navy Wants Nearby GA Airport Closed

www.avweb.com, Sept. 5

The Navy has asked the FAA to close down a small airport close to the Kings Bay Naval Submarine Base in Georgia, after a pair of skydivers inadvertently landed on their property last month. Rear Adm. John C. Scorby, commander of the Navy's Southeast Region, sent a letter on Tuesday to the FAA's district office, outlining the Navy's concerns. Seven skydivers from St. Mary's Airport have landed on the base in the last three years, including the two on Aug. 12, Scorby said. He said such landings could potentially cause "needlessly dangerous reactive responses." The skydiving operator, The Jumping Place, has already moved to another airport while it looks for a new permanent base.

City councilman Jim Gant told the Florida Times-Union that that city would like to relocate the airport, and land is available, but there is no money to make it happen. The airport, which should be an asset to the city, instead has become a "spear in the city's side and somebody twists it every week," he said. He added that since the Navy base brings in $600 million a year, and the airport is home to "maybe a dozen planes," if it comes to a choice between the airport and the Navy, he expects the Navy will win.
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International Undersea Warfare News

Navy's New Warships Face Another Delay

Australian Associated Press, Sept. 5

The Australian navy's three new air warfare destroyers (AWDs) will now arrive more than a year later than planned, following a second significant delay to the $8 billion project.

But Defence Minister Stephen Smith said it would have no impact on costs and could even support the federal budget over the forward estimates.

"We are going through a tough fiscal period so moving some $100 million to the right has a benefit so far as the forward estimate years are concerned," he told reporters in Adelaide on Thursday.

The so-called "re-baselined construction schedule" comes after the AWD Alliance consortium building the vessels advised the keel-to-keel phase of the project should extend to 18 months between each ship.

The new delivery dates for the ships are: HMAS Hobart in March 2016, HMAS Brisbane in September 2017 and HMAS Sydney in March 2019.

In 2007, when the federal government announced the design would mirror the Spanish Navantia F-100 frigate, it said the Hobart would arrive in late 2014, the Brisbane in early 2016 and the Sydney in mid-2017.

Under the project, the navy will get three advanced warships able to escort other vessels and defend against air and missile attacks.

Each ship comprises 31 200-tonne hull blocks which are being constructed in Europe and at three yards in Australia.

The blocks will be assembled at the ASC facility in South Australia.

The project ran into problems in 2011 when BAE Systems acknowledged its facility at Williamstown, Melbourne, was hard pressed to perform its AWD work as well as work on the navy's two new large landing ships.

Much of the work was reallocated, with Forgacs in Newcastle gaining a much larger share. It's now building almost half of the three vessels.

The government then said the Hobart would arrive in late 2015.

Mr. Smith said the latest delay would help the defence industry manage workloads on other major projects to build landing helicopter dock (LHD) ships and new submarines.

It was a "coincidence" that the delay had occurred while the government was going through a tight fiscal period, he added.

"Extending the AWD ship building program will help avoid a decline in naval shipbuilding skills before the commencement of Australia's largest and most complex naval project, the future submarine," he said.

Mr. Smith said the government faced challenges to manage constraints in the defence budget.

"But as this demonstrates today, we continue to move ahead with our core capability," he said.

"Budgets for defence, as they are for other departments, are invariably cyclical so in due course we'll return to a better fiscal position for defence as we will for the commonwealth."

South Australian Premier Jay Weatherill said the decision to delay the delivery of the destroyers would address a potential workforce gap.

"We now have a smooth plan of works here," he told reporters.
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New Future Submarine Systems Centre for Adelaide as work begins on $8bn air warfare destroyers in SA

www.news.com.au, Sept. 6

AT least 800 jobs will be created at a Future Submarine Systems Centre to be established in Adelaide, the Federal Government announced this morning. 

The centre and an extension to the timetable for delivering three air warfare destroyers would help the industry avoid "the valley of death" between two major contracts where skills would be lost, Defence Minister Stephen Smith said.

Industry had been very concerned by the gap in work between the destroyers being finished and work starting on the submarines, he said.

The extension to delivery of the third ship, the Sydney, in 2019 will help retain skills by smoothing out the workload.

The new submarine centre will bring together defence personnel from the Australian Navy, the Defence Materiel Organisation, the Defence Science and Technology Organisation (DSTO), industry and universities.

The centre will be similar to one established for the air warfare destroyer project.

It will evaluate options, design work, program management, engineering, logistics and production planning.

The first centre staff are already on board in Adelaide and are temporarily based at ASC.

"The Government is committed to acquiring 12 new submarines to be assembled in South Australia," Mr Smith said.

Mr Smith was talking at this morning's keel-laying ceremony at TechPort Australia on Port River that marks the start of the assembly of the first of Australia's $8 billion air warfare destroyers, the Hobart.

The three destroyers are being constructed in giant "blocks" made and fitted out in separate shipyards and brought to TechPort.

In the keel-laying, the first two blocks - numbered 107 and 109 - will be joined together to begin the backbone of the destroyer Hobart. In keeping with hundreds of years of tradition, a newly minted coin will be placed under the keel to bring good luck through the build phase and the life of the ship.

From now on, two blocks will be joined every two weeks by the South Australian workforce.

The three ships will be delivered to the navy between 2015 and 2019.

Defence Materiel Minister Jason Clare said: "When complete, the AWD will be one of the most capable warships of its size in the world."

Work on the Hobart and the other two destroyers has been going on for six years, with blocks being built at the ASC facility in the TechPort precinct at Osborne, BAE Systems in Victoria, Forgacs in New South Wales and Navantia in Spain. MG Engineering in Port Adelaide is building the mast.

Premier Jay Weatherill said the warship project was of great significance.

"It is the single largest defence project in Australia, worth $8 billion nationally," he said. "The estimated value of the project in SA is $2.3 billion.

"Over the peak years of the AWD project - from 2009-10 to 2012-13 - the project will make an average annual contribution of about $292 million and 1783 jobs to SA's economy.

"It is clear defence is the core of SA's advanced manufacturing future."

There are about 700 workers at ASC's AWD shipyard, including about 580 in shipbuilding trades. Another 800 work in combat systems, engineering, sustainment, project management and related roles.
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An Indian Tale Of Woe

Strategy Page, Sept. 6

September 6, 2012: India's effort to build the first six subs (French Scorpenes), under license, has been delayed several times, and the price has gone up to $5 billion ($834 million each). While this effort will leave India with thousands of workers and specialists experienced in building modern submarines, all that will be wasted because the defense procurement bureaucrats seem to have learned nothing. These officials already caused numerous delays, and cost overruns, during negotiations to build these diesel-electric submarines. The bureaucrats mismanaged this deal to the extent that it is now three years behind schedule. But it is even more behind schedule if you count the several years the Indian bureaucrats delayed it even getting started. The delays and mismanagement have so far increased the cost of the $4 billion project by 25 percent. The original plan was to have the first Indian built Scorpene delivered at the end of this year. But now, because of problems getting the construction facilities and skilled workmen ready, the first Scorpene won't be delivered until 2015, with one each year after that until all six are delivered. That schedule is subject to change, and probably will, for the worse.  

All this ineffective urgency is in play because India's submarine fleet is dying of old age, and new boats are not going to arrive in time. It's not like this was a surprise, but the Indian defense procurement bureaucracy has long been noted as slow, sloppy and stubborn, especially in the face of demands that it speed up. The twisted tale of the tardy submarines is particularly painful. 

The plan was to have a dozen new subs in service by the end of the decade. At present, there will be (with a bit of luck) six of them in service by then. The procurement bureaucracy is still seeking a supplier for the second six diesel-electric subs. This second six subs might begin arriving by the end of the decade. It's hard to say, although the defense procurement nabobs speak of "fast tracking" this project, but long-time observers of these officials are not expecting speed. 

There's some urgency to all this, because this year, five of India's 16 diesel-electric subs (10 Kilo and two Foxtrot class Russian built boats and four German Type 209s) were to be retired (some are already semi-retired because of age and infirmity). Because of the Scorpene delays, the Type 209s are being kept in service (but not allowed out to sea much) for several more years. That leaves India with 14 subs. But in the next year or so several of the older Kilos will reach retirement age. Thus by the time the first Scorpene arrives in 2015, India will only have five or six working subs. India believes it needs at least 18 non-nuclear subs in service to deal with Pakistan and China. 

India is also building and buying nuclear subs. India received a Russian Akula nuclear attack (SSN) sub earlier this year. This one is on lease with the option to buy. Indian SSNs and SSBNs (missile carrying boats) are under development, as they have been for decades. 

After the bureaucrats and politicians dithered for nearly a decade, in 2005 India finally signed a deal to buy six French Scorpene class boats. The delays led to the French increasing prices on some key components, and India has had some problems in getting production going on their end. The first Scorpene was to be built in France, with the other five built in India. While some problems were expected (India has been doing license manufacturing of complex weapons for decades), the defense ministry procurement bureaucrats never ceased to amaze when it came to delaying work, or just getting in the way. 

The Scorpenes are similar to the Agosta 90B subs (also French) that Pakistan recently bought. The first of the Agostas was built in France, but the other two were built in Pakistan. The Scorpenes purchase was seen as a response to the Pakistani Agostas. The Scorpene are a more recent design, the result of cooperation between French and Spanish sub builders. The Agosta is a 1,500 ton (surface displacement) diesel-electric sub with a 36 man crew and four 533mm (21 inch) torpedo tubes (with 20 torpedoes and/or anti-ship missiles carried.) The Scorpene is a little heavier (1,700 tons), has a smaller crew (32) and is a little faster. It has six 533mm torpedo tubes, and carries 18 torpedoes and/or missiles. Both models can be equipped with an AIP (air independent propulsion) system. This enables the sub to stay under longer, thus making the sub harder to find. AIP allows the sub to travel under water for more than a week, at low speed (5-10 kilometers an hour). The Pakistanis have an option to retrofit AIP in their current two Agostas. 

While India was largely concerned with the Pakistani navy when the Scorpene contract was negotiated and signed, China is now seen as the primary adversary. The Chinese subs are not as effective as the Pakistani boats both because of less advanced technology, and less well trained crews. India could use their Scorpenes to confront any Chinese attempt to expand their naval presence into the Indian Ocean. Thus the delays and cost overruns with the Scorpenes are causing quite a lot of commotion in India. But at the rate India is going, it will be nearly a decade before all six of the Scorpenes are in service. At that point, India would have about a dozen subs (including nuclear powered models under construction). China will have over 60 boats, about 20 percent of them nuclear. China does have a lot for its warships to deal with off its coasts and in the Western Pacific, but it does retain the capability of putting more subs off the Indian coast than can the Indian Navy. 

Back to Top



























120905-N-DB801-109 - JOINT BASE PEARL HARBOR-HICKAM, Hawaii - (Sept. 5, 2012) - Machinist Mate Fireman LeeRoy Andrew Ybarra of the Los Angeles class submarine USS City of Corpus Christi (SSN 705) uses a portable fire extinguisher during a fire fighting exercise as part of the damage control Olympics at Joint Base Pearl Harbor-Hickam, Sept. 5. (U.S. Navy photo by Mass Communication Specialist 2nd Class Steven Khor/ Released).











Vice Adm. John M. Richardson








