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Today In Undersea Warfare History: 

1944:  USS Cabrilla (SS-288):  Cabrilla departed Fremantle, Australia on her 6th war patrol in the South China Sea and off Luzon. During this patrol, she sank a total of 24,557 tons of shipping, including a 10,059-ton tanker.


Announcement: The November general election is less than 60 days away. To register, request a ballot, and vote absentee go to www.FVAP.gov to complete your Federal Post Card Application (FPCA). It takes less than 10 minutes to complete using the online registration and absentee ballot assistant. Help spread the word!
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U.S. Undersea Warfare News

Haney: Pacific Will Host Most Advanced Ships

Associated Press, Sept. 12

PEARL HARBOR, Hawaii - The commander of the U.S. Pacific Fleet said Monday the Navy will be sending its most advanced vessels and aircraft to the Asia-Pacific region as it builds up its presence by assigning most of its fleet there.

Adm. Cecil Haney said a policy recently outlined by Defense Secretary Leon Panetta to deploy 60 percent of the Navy's ships fleet to the Pacific by 2020 is about capabilities as well as quantity.

"It's not just numbers - it's also what those platforms, what those units, bring to the table," Haney told The Associated Press in an interview at his headquarters in Pearl Harbor.

Haney cited as an example the Littoral Combat Ship, which can operate in shallower waters than other vessels. The U.S. plans to begin deploying one of the ships to Singapore next year.

The EA-18G plane - which can jam enemy air defenses and fly faster than the speed of sound - is another. Haney said squadrons of these aircraft would be coming through the region.

There's also the Navy's most advanced submarine - the Virginia-class. Several of these subs are based at Pearl Harbor.

"Yes, it's about having numbers in that 60-40 split, but also about having the right capability," he said.

The policy offers further detail to the Obama administration's announcement earlier this year of a new defense strategy that places greater emphasis on a U.S. military presence in the region in response to Asia's growing economic importance and China's rise as a military power.

The Navy now has about 285 ships about evenly divided among the Atlantic and Pacific oceans. The total number of ships will decline in coming years as some vessels are retired and not replaced.

It has 11 aircraft carriers. A majority - six - are already assigned to the Pacific.

The policy is an extension of a 2006 Bush administration-era policy that had the Navy base 60 percent of its submarines in the Pacific.

The service had for years split its submarines evenly between the Atlantic and Pacific. During the Cold War, the Navy kept 60 percent of its subs in the Atlantic as a deterrent to the Soviet Union.
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Designing Drones To Hunt Diesel Subs

DARPA awards $58M contract, plans at-sea testing in 2015

Navy Times, Sept. 17

The Navy has moved one step closer to designing the next generation of submarine chasers: roving drone ships capable of scanning the seas for the quietest diesel subs.

The vision for these trimarans, a project funded by the Defense Department’s advanced research arm, is to detect and trail foreign subs across thousands of kilometers for months at a time — all largely without human intervention.

While tracking the sub via sonar, the drone ships would be able to safely navigate, avoiding shoals and other ships.

After proving this core concept was feasible, the Defense Advanced Research Projects Agency awarded $58 million Aug. 16 to military contractor SAIC to design, build and test these autonomous sub hunters. But the unmanned vessels will require years of development and testing to consistently accomplish feats challenging for the best human crews.

The biggest engineering challenge will be proving a design that can autonomously drive itself through the ocean and avoid other ships while simultaneously tracking very quiet subs for periods up to three months, an ability one engineer called “intelligent autonomy.” “Building a boat is rather easy,” said retired Capt. Rick Simon, director of Spatial Integrated Systems, a contractor working with DARPA to help these vessels navigate through high sea states. “But make that thing smart enough to go out there for 90 days and not have to call home to Mama and ask for help — that’s the hard part.” If these many technological hurdles are scaled, the Navy could have a relatively cheap way to neutralize the diesel subs, which are used by regimes such as North Korea, China and Iran and represent one of its foremost threats.

“Our goal is to transition an operational game changer to the Navy,” said Scott Littlefield, a program manager at DARPA, in an Aug. 16 news release. “This should create an asymmetry to our advantage, negating a challenging submarine threat at one-tenth their cost of building subs.” The next three years will be busy as SAIC and subcontractors design and construct an integrated, autonomous boat capable of detecting diesel subs.

From Plans To Reality

DARPA expects vessel prototypes to start at-sea tests in 2015. Building such complex, autonomous vessels will likely lead to technological breakthroughs that affect other parts of the Navy.

But as this system transitions from concept to fleet reality, the Navy will have to resolve larger issues about how to make a gee-whiz design relevant in wartime, one former submarine captain said.

“Is this a peacetime or a wartime capability?” said the retired officer, who asked to remain anonymous to speak candidly about a defense contract. He highlighted the vessels’ vulnerability in wartime, such as against the Chinese navy.

“If this thing is out there, banging away on top of a submarine with active [sonar],” he said, “why wouldn’t the Chinese just kill it?”
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Navy Admiral Calls For More Sailors And Longer Tours

Scripps Howard News Service, Sept. 12

BANGOR, Wash. — The Navy shrank from 390,000 sailors to 320,000 during the past decade while demand for its ships and submarines ballooned. More sailors are needed at sea, requiring a rebalancing, the Navy's chief of personnel said during an all-hands call at Naval Base Kitsap-Bangor before about 500 sailors.

"Adjusting gaps at sea is my primary focus," Vice Adm. Scott Van Buskirk said Monday. The USS John C. Stennis is a good -- but exaggerated -- example. The aircraft carrier returned from a seven-month deployment to the Middle East on March 2 and wasn't scheduled for another until January.

But with tensions remaining high in that region, Defense Secretary Leon Panetta ordered the ship back out to sea for eight more months. The directive came July 16; the Stennis departed Aug. 27; there was little time to round out a crew.

Sea duty incentive programs already in place helped, but the turnaround was too quick. The Navy changed its policy July 12 to enable it to send sailors with critical skills to sea before their shore duty was completed. They'd receive a lump sum based on the number of months of shore duty lost. Sailors on land the longest would go first, beginning at two years. Two hundred seventy-one sailors took this route to the Stennis.

The policy is meant to be temporary, but that depends on world situations.

"We use a variety of long-term and voluntary initiatives to support our seagoing force," Van Buskirk said. "Now, while these actions begin to take traction, we've determined that we need to take additional measures to reduce these gaps at sea."

Long-term measures include Sea Duty Incentive Pay and the Voluntary Sea Duty Program. The first offers sailors in pay grades E-5 through E-9 in jobs undermanned at sea to get a monetary incentive for extending their sea assignment or curtailing shore duty to return to sea duty. It began in 2007 and is adjusted often to meet Navy needs. Sailors get a lump-sum payment based on the length of the sea-duty extension or shore-duty curtailment, ranging from $500 to $1,000 per month.

The Voluntary Sea Duty Program, which was announced in January, allows sailors and their families to stay in their same duty location or move to a duty station of their choice if they extend at sea or return to sea duty early. They can take advantage of both programs at the same time.

The Navy is working on balancing manpower among jobs, or rates. Sailors in overmanned rates might not advance unless they convert to a different rate. The Navy has never had a higher-quality workforce, said Van Buskirk.

"To remain competitive, you have to be assignable, distributable and deployable," Van Buskirk told the sailors.
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Kings Bay has 9/11 remembrance

Tribute paid to firefighters, police, others who gave their lives helping others

Florida Times-Union, Sept. 12

On the anniversary of the infamous terrorist attack, on Sept. 11th, Naval Submarine Base Kings Bay’s commanding officer took the time to honor those first responders who sacrificed their lives to save others 11 years ago.

 Capt. Harvey L. Guffey Jr., commanding officer of the base, personally thanked the fire departments, police and Emergency Medical Services of Camden County, St. Marys, Kingsland and Kings Bay, for their continued service and sacrifice.

Kings Bay Submarine Base and all its tenant commands were in attendance.

Guffey compared the sacrifice of 412 fireman, police and EMS lost in the terror attacks in New York City and Washington, D.C., to the sacrifices made by servicemembers in battle, selflessly putting their lives on the line to save others.  

“Thousands ran out of the World Trade Center … a few hundred ran in. And today, we take this time to remember those few hundred,” he said during his speech.

Trooper Christopher Young of the Georgia State Police said 9/11 symbolizes a moment in history Americans should never forget.

“9/11 should be symbol of what happened that day in 2001,” Young said. “Our grandkids needs to know how the country came together — volunteers, military, civilians — everyone was there to support each other. It was really a turning point in our country’s history to see how vulnerable we really are and how we, as Americans, can overcome that and pull the strength out from within.” 

9/11’s fallen were honored with a 21-gun salute.

At the conclusion of the ceremony, Sailors broke ranks and each personally shook the hand of and thanked a local first responder.
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International Undersea Warfare News
Addressing the problems presented by Iran’s nuclear program

www.concordy.com, Sept. 13

Last Thursday, the International Atomic Energy Agency, the body trusted with inspecting the nuclear facilities of the Non-Proliferation treaty signatories, released documentation stating that Iran has potentially multiplied its Uranium refinement capacity, while at the same time denying access to its facility at Fordo to IAEA inspectors.

The report suggests that the facility in the northwestern town of Fordo may have at least 2,000 centrifuges which are instrumental in refining nuclear material that can be used for the creation of non-conventional weapons. Meanwhile, Western officials such as the German Foreign Minister Guido Westerwelle and the vice chairman of the U.S. Joint Chiefs of Staff, James Winnefeld meet with Israeli Defense Minister Ehud Barak last week.

Winnefeld met with Minister Barak on Thursday in order to reaffirm American support for Israel in light of recent comments by chairman of the Joint Chiefs of Staff Martin Dempsey, in which he asserted that the U.S would not take part in a strike on Iran along with Israel.

The U.S. and Israel “have a very big difference of opinion about how to address Iran,” said Lecturer Tom Lobe. “I don’t doubt the Israelis’ skillfulness,” but “there are several military problems with this” in that the facilities in question are “near civilian populations” and the Israeli Defense Forces would be required “to travel a lot further than they did for Syria and Iraq.”

Israel carried out air strikes on Syrian and Iraqi nuclear reactors in 2007 and 1981 respectively. Further complexities arise from the need to “pass over airspace that is not acceptable to” Israel and the U.S., if a multilateral strike were to occur “especially Iraq,” according to Lobe.

During his meeting with Obama on Sunday, Westerwelle expressed the reticence of his government to support a strike on Iran, unilateral or otherwise, stating that Germany “will keep up sanctions and diplomatic pressure on Iran,” but that he “still sees room for diplomacy.” Barak and Westerwelle also spoke about Germany’s upcoming sale of two submarines to Egypt and the purchase of a sixth Dolphin submarine by Israel in March. Such submarines are believed to be capable of deploying the nation’s nuclear deterrent, thought to be less than 200 warheads.

“There seems to be a lot of escalation on both sides,” remarked Isaac Furman ‘15. By building a nuclear weapon the Iranians would be “making a major play in the region” in order to “gain military strength.” The perceived escalation has misdirected the global public’s “attention away from human rights issues in Iran.” Moreover, the Islamic Republic has a “somewhat eccentric leader who is inflammatory” which only exacerbates regional tensions. Furman added that “the American public is not as supportive of military interventions from a financial” standpoint. The U.S. national debt reached 16 trillion last Tuesday, over a trillion of which was incurred from recently concluded operations in Iraq and the ongoing conflict in Afghanistan.

Last Wednesday, the Democratic Party’s platform was amended at its quadrennial convention in Charlotte, North Carolina, to state that Jerusalem, annexed during the Six-Day War in 1967 was the capital of Israel. Similar terms were present in the Party’s platform four years earlier. This change comes during a period of tenuous relations between the U.S. and Israeli leadership, particularly on the subject of how to approach problems Iran presented by Iran’s nuclear program. Meanwhile, on Friday, Canada withdrew its diplomats from the Islamic Republic’s capital and evicted the Gulf nation’s diplomats from their embassy in Ottawa.
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Submarines for Taiwan: A Flight of Fancy

Thediplomat.com, Sept.13

A submariner friend from way back emails to question whether I have thrown my support, such as it is, behind Taiwan’s quixotic bid to build or buy a subsurface fleet. Evidently some press accounts say yes. Short answer: no.

It’s worth tackling such misconceptions foursquare. Truth is, my advocacy of Taiwan Navy submarines is tepid on its hottest day. That’s why undersea warfare is nearly invisible from my chief works on the island’s maritime defense (here, here, and especially here). Battle fleets meant for commanding the sea are out. “Sea denial” is in. Swarms of small, missile-armed surface craft scattered around the island’s rugged periphery are the weapons of choice. Crowding the seas with such craft is where the ROCN ought to concentrate effort and resources.

True, I have mentioned submarines in an offhand way from time to time, citing them as inexpensive platforms that can play havoc with enemy surface fleets. So they are. And in an ideal world, a modest-sized submarine fleet might make a good adjunct to a sea-denial strategy, comprising a threat from below to enemy surface ships. But that’s a technical and tactical observation—and there’s more to the problem than hardware. For one thing, how would Taipei make good on its vision? Taiwanese shipyards’ capacity to construct submarines remains doubtful. No foreign builder is likely to supply the ROCN with them. Nor is any foreign navy likely to hand over surplus boats. The undersea component of the Bush administration’s proposed arms package for Taiwan’s military has languished for over a decade now, owing to fears of affronting Beijing. No one would execute the contract.

What if Taipei plunges ahead with its quest anyway? Despite submarines’ abstract appeal, their real-world opportunity costs would prove steep and, to my mind, unbearable. Taxpayer dollars spent in pursuit of submarines, that is, are dollars not spent reengineering the navy for sea denial—the strategy that holds the greatest promise. Better to concentrate on weaponry that shipwrights can build on the island, that packs an outsized wallop, and that advances strategic goals. Taiwan should forge an assassin’s mace that skims the waves—not one that dives beneath them.
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